
The God Who Is Already At Work 
THE HIDDEN HAND OF GOD #3 - Pastor Gary Combs - Mother’s Day - May 10, 2026 – Esther 5:1-6:13

INTRO: Good morning church! We’re beginning a new 6-week sermon series today entitled: THE HIDDEN HAND 
OF GOD: A Study of Esther.  
In week one, we saw that even when God is not mentioned, He is not missing. Behind the rise of a pagan king and 
a beauty contest in a foreign land, God was already positioning Esther for a purpose she did not yet understand. 
Then last week, we saw the crisis unfold. Haman’s hatred toward Mordecai turned into a genocidal decree against 
the Jewish people. And Mordecai challenged Esther with those unforgettable words—that perhaps she had come to 
the kingdom for such a time as this. Faced with fear and uncertainty, Esther chose courage, calling for prayer and 
stepping forward in faith. 
Now this week, as Esther approaches the king and Haman’s plot continues to unfold, something remarkable 
happens. There are no miracles, no visions, no dramatic interventions—just a series of ordinary events. A banquet. 
A delay. A restless night. A remembered deed.  
And yet, through all of it, God is at work. 
Need: Because if we’re honest, this is where many of us live. Not in the dramatic moments, but in the ordinary 
details of life. And in those moments, we often wonder: Where’s God? When delays come… when plans fail… when 
evil seems to be advancing… when nothing seems to be improving… it can feel like God is absent. 
Trans: But Esther shows us that even in the most ordinary and unnoticed details, God is already at work. 

BODY:  In Esther 5:1–6:13, as Haman’s deadly plot advanced and Esther sought favor, a series of seemingly 
ordinary events revealed that God was already at work to deliver His people. We can see that God is already at 
work in the ordinary details of life to accomplish His purposes. How is God already at work in the ordinary details of 
life to accomplish His purposes? The text gives four ways that God is already at work to accomplish His purposes. 
Text:  Esther 5:1-8 (ESV) 1 On the third day Esther put on her royal robes and stood in the inner court of the king's palace, in front of the king's quarters, while the king was sitting on his royal throne inside the throne room opposite the entrance to the palace. 2 And when the king saw Queen Esther standing in the court, she won favor in his sight, and he held out to Esther the golden scepter that was in his hand. Then Esther approached and touched the tip of the scepter. 3 And the king said to her, “What is it, Queen Esther? What is your request? It shall be given 

you, even to the half of my kingdom.” 4 And Esther said, “If it please the king, let the king and Haman come today to a feast that I have prepared for the king.” 5 Then the king said, “Bring Haman quickly, so that we may do as Esther has asked.” So the king and Haman came to the feast that Esther had prepared. 6 And as they were drinking wine after the feast, the king said to Esther, “What is your wish? It shall be granted you. And what is your request? Even to the half of my kingdom, it shall be fulfilled.” 7 Then Esther answered, “My wish and my request is: 8 If I have found favor in the sight of the king, and if it please the king to grant my wish and fulfill my request, let the king and Haman 
come to the feast that I will prepare for them, and tomorrow I will do as the king has said.” 
GOD IS ALREADY AT WORK ACCOMPLISHING HIS PURPOSE… 
1. By ordering events according to His perfect timetable. 
EXP:	 (5:1-8) Notice how the passage begins: “On the third day…” (1). It connects back to Esther’s call for three 

days of fasting (4:16). At the precise moment, Esther acts. Yet, when the king offers, she delays. The timing 
of Esther’s approach… the timing of the two banquets… all of it is unfolding by God’s timetable. 
“The third day” (5:1) (שְׁלִישִׁי, šᵊlîšî) - What is meant by the third day? Is it day 3 of the fast or the day after 
the 3 day fast? Many scholars believe she goes in on the 3rd day and breaks the fast with the feast. 
“She won favor in his sight” (2) (ֵחן, ḥēn) - favour, grace, charm, acceptance 
“What is your request … even to the half of my kingdom” (3) (ָבַּקָּשׁה, baqqāšâ) - request, entreaty, 
petition. She doesn’t request half the kingdom, but does something unusual. 
“Let the king and Haman come today to a feast” (4) (ֶמִשׁתְּה, mištê) - feast, drink, banquet. What a 
strange idea to invite her adversary to dinner.  
“Tomorrow” (8) (ָמחָר, māḥār) - tomorrow. Another feast the next day. Why? It seems God is orchestrating 
the time so that Ahasuerus will get no sleep and God will work through that moment. 

ARG: 	 When the disciples asked Jesus whether it was time to establish His kingdom, He replied: 
Acts 1:7 (ESV)  He said to them, “It is not for you to know times or seasons that the Father has fixed by his 
own authority. 
Paul described the “timing” of Christ’s coming as “fullness,” like a cup ready to overflow or a 
pregnant woman in her 9th month and her due date has arrived. God sent Christ at the perfect time! 
Galatians 4:4 (ESV) But when the fullness of time had come, God sent forth his Son, born of woman, born 
under the law 

1



The God Who Is Already At Work 
THE HIDDEN HAND OF GOD #3 - Pastor Gary Combs - Mother’s Day - May 10, 2026 – Esther 5:1-6:13

ILL:   	 Think about waiting on a job offer, medical results, or the birth of a child. You can’t rush it. 
APP: 	 Some of you are frustrated with God’s timing right now. You’ve prayed. You’ve waited. Nothing has 

changed. But Esther reminds us: God is never late. He is always right on time. So don’t rush ahead of God. 
Trust His timing, even when you don’t understand it. 

Text:  Esther 5:9-14 (ESV) 9 And Haman went out that day joyful and glad of heart. But when Haman saw Mordecai in the king's gate, that he neither rose nor trembled before him, he was filled with wrath against Mordecai. 10 Nevertheless, Haman restrained himself and went home, and he sent and brought his friends and his wife Zeresh. 11 And Haman recounted to them the splendor of his riches, the number of his sons, all the promotions with which the king had honored him, and how he had advanced him above the officials and the servants of the king. 12 

Then Haman said, “Even Queen Esther let no one but me come with the king to the feast she prepared. And tomorrow also I am invited by her together with the king. 13 Yet all this is worth nothing to me, so long as I see Mordecai the Jew sitting at the king's gate.” 14 Then his wife Zeresh and all his friends said to him, “Let a gallows fifty cubits high be made, and in the morning tell the king to have Mordecai hanged upon it. Then go joyfully with the king to the feast.” This idea pleased Haman, and he had the gallows made. 
2. By overruling the sinful schemes of man. 
EXP:	 (5:9-14) Haman is plotting, boasting, building gallows, completely unaware that every step he takes is 

leading to his own downfall. He is acting freely, yet God is already overruling his plans. 
“Haman went out that day joyful” (9) (ֵַשׂמָח, śāmēaḥ) - joyful, merry, glad 
“He was filled with wrath” (9) (ָחמֵה, ḥēmâ) - heat, rage, wrath. This one person stole all his joy. 
“Haman restrained himself” (10) (אָפַק, 'āp̄aq) - to hold, be strong, restrain, hold back 
“Haman recounted to them the splendor” (11) (כָּבוֹד, kāḇôḏ) - glory, honor. He honored himself. 
“Yet all this is worth nothing” (13) (ָשׁוָה, šāvâ) - worth. Human pride and  
“Gallows fifty cubits high” (14) (ָתָּלה, tālâ) - to put to death by hanging; 50 cubits is 75’. This is more 
likely the Persian practice of impalement as the NLT translates it: 

Esther 5:14 (NLT) Set up a sharpened pole that stands seventy-five feet tall, and in the morning 
ask the king to impale Mordecai on it. 

ARG:	 Joseph told his brothers that what they meant for evil, God overruled for good. 
Genesis 50:20 (ESV) As for you, you meant evil against me, but God meant it for good, to bring it about 
that many people should be kept alive, as they are today. 
Peter's Pentecost sermon is the greatest example: Showing how God overruled the evil schemes of 
Judas, the Jewish leaders, and Pilate to bring about His salvation through Jesus.  
Acts 2:23 (NLT) But God knew what would happen, and his prearranged plan was carried out when Jesus 
was betrayed. With the help of lawless Gentiles, you nailed him to a cross and killed him. 

APP: 	 Isaiah prophesied, “No weapon that is formed against thee shall prosper” (Isa. 54:17). Take heart: No 
scheme can succeed outside of God’s permission. Even what others mean for evil, God is able to turn for 
your good and His glory. That doesn’t make evil good, but it does mean evil never has the final word. 

Text:  Esther 6:1-5 (ESV) 1 On that night the king could not sleep. And he gave orders to bring the book of memorable deeds, the chronicles, and they were read before the king. 2 And it was found written how Mordecai had told about Bigthana and Teresh, two of the king's eunuchs, who guarded the threshold, and who had sought to lay hands on King Ahasuerus. 3 And the king said, “What honor or distinction has been bestowed on Mordecai for this?” The king's young men who attended him said, “Nothing has been done for him.” 4 And the king said, “Who is in 

the court?” Now Haman had just entered the outer court of the king's palace to speak to the king about having Mordecai hanged on the gallows that he had prepared for him. 5 And the king's young men told him, “Haman is there, standing in the court.” And the king said, “Let him come in.” 
3. By sovereignly directing the hearts of kings. 
EXP:	 (6:1-5) A sleepless night… a random reading… a forgotten act remembered… and the exact person walks 

in at the perfect time. None of this is coincidence. God is disturbing the king’s sleep and directing his heart. 
“Could not sleep” (6:1) (נָדַד, nāḏaḏ) - to retreat, flee, depart. Sleep was fleeing from him. 
“Book of memorable deeds” (1) (זכִּרָוֹן, zikārôn) - memorial, reminder. Like counting sheep? 
“What honor?” (3) (יְקָר, yᵊqār) - price, value, honor The king realized he had done nothing for Mordecai. 
“Haman had just entered” (4) - Oh the irony of this sentence. The king can’t sleep so he reads about 
Mordecai, Haman can’t sleep because he is so excited to hang Mordecai.  

ARG:	 God directs the hearts of kings like directing a stream of water. 
Proverbs 21:1 (ESV) The king’s heart is a stream of water in the hand of the LORD; he turns it wherever he 
will. 
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ILL:   	 According to a Christian Post report, Iranian believers are refusing offers to leave the country, instead using 
this time of war to share the Gospel. Even as pressure and persecution have increased, reports show that 
many Iranians are becoming more spiritually open than ever before. In fact, some ministries describe Iran 
as having one of the fastest-growing underground Christian movements in the world, with many people 
searching for hope in the middle of crisis. https://www.christianpost.com/news/iranian-christians-using-time-of-war-to-
share-the-gospel.html 

APP: 	 Kings and presidents and ayatollahs may think they are controlling the story, but God is still directing 
hearts. If God can direct the heart of a king, He can handle your boss, your situation, your future. So 
instead of living in anxiety over people in authority, rest in the God who rules over them. 

Text:  Esther 6:6-13 (ESV) 6 So Haman came in, and the king said to him, “What should be done to the man whom the king delights to honor?” And Haman said to himself, “Whom would the king delight to honor more than me?” 7 And Haman said to the king, “For the man whom the king delights to honor, 8 let royal robes be brought, which the king has worn, and the horse that the king has ridden, and on whose head a royal crown is set. 9 And let the robes and the horse be handed over to one of the king's most noble officials. Let them dress the man whom 

the king delights to honor, and let them lead him on the horse through the square of the city, proclaiming before him: ‘Thus shall it be done to the man whom the king delights to honor.’” 10 Then the king said to Haman, “Hurry; take the robes and the horse, as you have said, and do so to Mordecai the Jew, who sits at the king's gate. Leave out nothing that you have mentioned.” 11 So Haman took the robes and the horse, and he dressed Mordecai and led him through the square of the city, proclaiming before him, “Thus shall it be done to the man whom the king delights to honor.” 12 Then Mordecai returned to the king's gate. But Haman hurried to his house, mourning and with his head 
covered. 13 And Haman told his wife Zeresh and all his friends everything that had happened to him. Then his wise men and his wife Zeresh said to him, “If Mordecai, before whom you have begun to fall, is of the Jewish people, you will not overcome him but will surely fall before him.” 
4. By humbling the proud and exalting the lowly. 
EXP:	 (6:6-13) Haman walks in thinking he’s about to be honored… and walks out humiliated. Mordecai, who was 

overlooked, is suddenly exalted. In a moment, everything is reversed. 
“What should be done to the man whom the king delights to honor?” (6) (ֵחָפץ, ḥāp̄ēṣ) - to delight in, 
take pleasure in. Haman said in a previous chapter that there was a people who disobey the king. Now, the 
king says there is a man (ambiguous) who deserves honor. See the irony? 
“Royal robes … the horse that the king has ridden … a royal crown” (8) (מַלכְוּת, malḵûṯ) - royalty, 
royal power. Haman thinks he is getting all this and he is hoping to continue to elevate himself.  
“Do so to Mordecai” (10) (ָעָשׂה, ʿāśâ) - to do, work, make, produce 
“Haman …mourning and with his head covered” (12) (אָבֵל, 'āḇēl) - mourning; for the dead. Here is the 
continuation of this great reversal: Mordecai was mourning but now Haman mourns and covers his head. 
“You will not overcome him but will surely fall before him.” (13) - His wife and friends are seeing a bad 
omen. “In the ancient Near East, dramatic reversals would be interpreted as messages or omens from the 
gods indicating favor or judgment.” — John H. Walton, Ancient Near Eastern Thought and the Old Testament   

ARG:	 Human pride makes us enemies of God, but to the humble He gives grace. 
1 Peter 5:5-6 (ESV) … “God opposes the proud but gives grace to the humble.” Humble yourselves, 
therefore, under the mighty hand of God so that at the proper time he may exalt you 

APP: 	 Pride puts us on a collision course with God. But humility places you under His grace. So don’t fight for 
fame and recognition, trust God to lift you up in His time. 

CONCLUSION: Today, we’ve seen that God is already at work… ordering events, overruling evil, directing rulers, 
and humbling the proud. But the greatest display of this was not in Esther… it was at the cross. 
At the cross, it looked like evil was winning. Men plotted. Judas betrayed. Leaders conspired. Rome executed. But 
behind it all, God was at work. 
What looked like defeat was actually victory. What looked like the end was actually salvation. God overruled the 
greatest evil ever committed, the crucifixion of His Son, to accomplish the greatest good ever given, our 
redemption. 
And just like in Esther, there was a great reversal: Jesus was humbled so that we could be exalted.  
So here’s the question: Will you trust the God who is already at work, even when you cannot see His hand? 
Because the same God who was working in Esther… and working at the cross… is working in your life right now! 
Let’s pray.
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